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Introduction
A highly committed Industrial production professional with twenty five years of cumulative technical and managerial experience in the design and manufacture of FIBCs and BOPP bags. 

Summary of Qualifications

• Over 25 years of industrial production experience of increasing complexity.
• Immense knowledge of raw materials, production processes, quality control, costs, and other techniques for maximizing the effective manufacture and distribution of goods.
• Commercial Operations for Import and Export of materials.
• Familiarity with banking operations for availing financial limits and cash-flow management
• Sound organizational, planning and problem-solving skills.
• Independent and extraordinary ability to take on responsibility.
• Ability to work under pressure and coordinate numerous activities and groups of people.
• Excellent knowledge of business and management principles    involved in strategic planning, resource allocation, human    resources modeling, leadership technique, production methods,    and coordination of people and resources.
• Knowledge of principles and methods for curriculum and training    design, teaching and instruction for individuals and groups,    and the measurement of training effects.
• In-depth knowledge of machines and tools, including their designs, uses, repair, and maintenance.
• Familiarity with principles and procedures for personnel recruitment, selection, training, labour relations and negotiation, and personnel information systems.
 
Professional Experience

PALMETTO INDUSTRIES (INDIA) PVT, LTD                                2006 - 2009  

Chennai, India   

                                                                       
DIRECTOR (Asian Operations)
· Key person of the company for the establishment right from project planning to production and distribution of goods.

· Direct and coordinate production, processing, distribution, and costing activities of the organization. 

· Develop budgets and approve expenditures for supplies, materials, and human resources, ensuring that materials, labor and equipment are used efficiently to meet production targets. 

· Review processing schedules and production orders to make decisions concerning inventory requirements, staffing requirements, work procedures, and duty assignments, considering budgetary limitations and time constraints. 

· Review operations and confer with technical or administrative staff to resolve production or processing problems. 

· Hire, train, evaluate, and discharge staff, and resolve personnel grievances. 

· Initiate and coordinate inventory and cost control programs. 

· Prepare and maintain production reports and personnel records. 

· Set and monitor product standards, examining samples of raw products or directing testing during processing, to ensure finished products are of prescribed quality. 

· Develop and implement production tracking and quality control systems, analyzing production, quality control, maintenance, and other operational reports, to detect production problems. 

· Review plans and confer with research and support staff to develop new products and processes.
· Commercial operations for Import and Exports

TULSYAN NEC LIMITED                                                                2002 - 2006

Bangalore, India     

                                            
GENERAL MANAGER
· Supervised and coordinated the production department to manufacture a quality product at the lowest possible cost. 

· Developed machine practices and inspection procedure. 

· Maintained acceptable work practices, monitored production schedules and met ship dates. 

· Conducted safety meetings and maintained effective communication. 

· Led and managed safety professionals. 

· Advised top management of ways to improve production, meet or exceed goals, and establish rates for labor efficiencies. 

· Coordination with marketing department for costing of FIBC

KARUR KCP PACKAGINGS                                                               2001 - 2002
Karur, India
GENERAL MANAGER (Operations)
· Direct and coordinate production, processing, distribution, and costing activities of the organization. 

· Develop budgets and approve expenditures for supplies, materials, and human resources, ensuring that materials, labor and equipment are used efficiently to meet production targets. 

· Review processing schedules and production orders to make decisions concerning inventory requirements, staffing requirements, work procedures, and duty assignments, considering budgetary limitations and time constraints. 

· Review operations and confer with technical or administrative staff to resolve production or processing problems. 

·  Supervised and coordinated the production department to manufacture a quality product at the lowest possible cost.

· Developed machine practices and inspection procedure. 

· Maintained acceptable work practices, monitored production schedules and met ship dates. 

· Advised top management of ways to improve production, meet or exceed goals, and establish rates for labor efficiencies.

· Coordination with marketing department for costing of FIBC

AXIOM INTERNATIONAL PROJECTS                                                 1998-2001
Moscow – Russia

GENERAL MANAGER (Project)
· One of the key person of the company for the establishment right from project planning to production and distribution of goods.

· Direct and coordinate production, processing, distribution, and costing activities of the organization. 

· Developed technical know-how’s and trained the personnel’s
· Review processing schedules and production orders to make decisions concerning inventory requirements, staffing requirements and work procedures 

· Review operations and confer with technical or administrative staff to resolve production or processing problems. 

· Set and monitor product standards, examining samples of raw products or directing testing during processing, to ensure finished products are of prescribed quality. 

· Develop and implement production tracking and quality control systems, analyzing production, quality control, maintenance, and other operational reports, to detect production problems. 

JUMBO BAG LIMITED                                                                      1994-1998
Chennai, India
GENERAL MANAGER (Productions)

· One of the key person of the company for the establishment right from project planning to production and distribution of goods.

· Direct and coordinate production, processing, distribution, and costing activities of the organization. 

· Developed technical know-how’s and trained the personnel’s
· Review processing schedules and production orders to make decisions concerning inventory requirements, staffing requirements and work procedures 

· Review operations and confer with technical or administrative staff to resolve production or processing problems. 

· Set and monitor product standards, examining samples of raw products or directing testing during processing, to ensure finished products are of prescribed quality. 

· Develop and implement production tracking and quality control systems, analyzing production, quality control, maintenance, and other operational reports, to detect production problems. 

Note: Served in couple more industries at Manager Level since 1984.
Education and Professional Certification

Madras University, Chennai, India
Bachelor Of Science in Physics (1982)

Central Institute of Plastics Engineering & Tools, Chennai, India 
Post Graduate Diploma in Plastics Processing Technology(1984)

                                                    SHORT TERM PROGRAMMES:

Participated in ISO 9000 Documentation Programme Organized by NIQR –Chennai.

Completed the Platinum Jubilee Shop Operatives Programme from NIQR – Chennai.

Attended two day Seminar on “QS 9000 “Organized by NIQR – Chennai.
Attended three world wide Plastic seminars held at Germany & Belgium.
Computer Skills

Windows, WordPerfect, PowerPoint, Word, and Excel.

PERSONAL DETAILS

01.
NAME 
:  M. ASOK KUMAR

02.
FATHER'S NAME
:
K.V.MUTHU KRISHNAN 

03.
FATHER'S OCCUPATION
:
LAND-LORD
04.
PERMANANT ADDRESS
:
NO 6,6TH CROSS,MATHRU LAYOUT

                                                                                          YELAHANKA NEW TOWN

                                                                                          BANGALORE,KARNATAKA

                                                                                          INDIA- 560 065 

05.
DATE OF BIRTH
:
20 – 07 – 1960 AGE: 48 Yrs

06.
PLACE OF BIRTH
:
SALEM. NATIONALITY: INDIAN

07.
HEIGHT
:
 183 CM.       WEIGHT: 90 KGS

08
RELIGION
:
 HINDU.BLOOD GROUP: “O” POSITIVE

09.
IDENTIFICATION MARKS
:
A SCAR ON THE RIGHT EYE BROW

10.
MARITAL STATUS
:
MARRIED

11.
LANGUAGES KNOWN
:
READ
WRITE

SPEAK




ENGLISH            ENGLISH                 ENGLISH




RUSSIAN (m)                                       RUSSIAN




                                                               HINDI (m)                                                                                 

                                                                                                                                                         KANADA

                                                                                          TAMIL                 TAMIL                     TAMIL   
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DECLARATION

I certify that the foregoing information is correct and true to the best of my knowledge and belief and noting has been concealed.  I am not aware of any circumstances, which might impair my fitness for employment.  If at any time, I am found to have concealed material information or given any false details, my appointment shall be liable to summary termination without notice or compensation.

PLACE: BANGALORE




DATE:    25 – 01 - 2009



M. ASOK KUMAR
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