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In business, just as much as in our own personal life, habits start as matters of
expediency and continue long after their viability and practicability has been
exhausted. It is not always easy to change commercial habits, as other factors
have to be taken into consideration and invariably the process in being cannot be
interrupted let alone stopped, at the time major reorganisation plans demand

This case study concerns an operation which had developed over a number
of years and satisfied local requirements with reasonable speed and comparative
low costs.

Cement manufactured was distributed both locally and to other depots some
distance away The depot under review was some hours train journey from the
cement works.
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